Capability Statement Template tailored for government contracting. It aligns with federal expectations and can be customized to reflect Total Optim Solutions or any small business pursuing public sector contracts.

CAPABILITY STATEMENT
[Your Company Name]
D-U-N-S Number: [Insert]
CAGE Code: [Insert]
UEI Number: [Insert]
NAICS Codes: [Primary Code], [Additional Codes]
Certifications: [e.g., SBA 8(a), WOSB, HUBZone, DBE, SBE, MBE, etc.]

Core Competencies
[Brief bullet-point summary (5–7 bullets) highlighting services offered, written to align with government contracting language.]
· Strategic sourcing & procurement consulting
· Indirect cost savings and spend analysis
· RFP/RFQ response preparation and bid strategy
· Supplier performance evaluation and compliance monitoring
· Utility and operational cost audits with refund recovery
· Contract lifecycle management support
· DBE subcontractor outreach and reporting

Differentiators
[Why your business stands out — capabilities, results, or unique value.]
· Over 20 years of procurement and supply chain leadership
· Certified woman- and minority-owned small business
· Deep expertise in 2 CFR 200, EPA-funded grant compliance
· End-to-end service delivery from sourcing to savings
· Customizable solutions with low client lift
· Subscription and contingency-based pricing options

Past Performance
[Summarize 2–3 relevant examples of past work — government or nonprofit preferred.]
1. Example 1
2. Example 2
3. Example 3

Company Data
Legal Business Name: [Insert]
DBA: [Insert, if different]
Year Established: [Insert]
State of Incorporation: [Insert]
Business Structure: [e.g., LLC, S-Corp]
Point of Contact:
· Name: [Insert]
· Title: [Insert]
· Phone: [Insert]
· Email: [Insert]
· Website: [Insert]
· Address: [Insert]

NAICS Codes: https://www.naics.com/search/ to find your NAICS Codes
Examples:
· 541614 – Process, Physical Distribution, and Logistics Consulting
· 541611 – Administrative Management & General Management Consulting
· 541618 – Other Management Consulting Services
· 541219 – Other Accounting Services
· 541990 – All Other Professional, Scientific, and Technical Services

