Teaming Partner Checklist designed for use in private and public sector proposals. This checklist ensures alignment, transparency, and compliance with both commercial and government contracting best practices. It can be used to vet potential teaming partners, formalize agreements, and confirm readiness for joint proposals.

Teaming Partner Checklist
Use this checklist to assess, document, and manage teaming relationships for RFP responses and project execution.
	✅
	Item
	Details / Notes

	🔲
	NDA Signed
	Confirm both parties have executed a Non-Disclosure Agreement (NDA) before exchanging proprietary proposal information.

	🔲
	Mutual Capabilities Reviewed
	Each party has reviewed and documented respective strengths, past performance, and core competencies.

	🔲
	Teaming Agreement Drafted/Signed
	A formal teaming agreement outlines roles, exclusivity (if any), profit share or subcontract structure, and termination clauses.

	🔲
	RFP Understanding Confirmed
	All parties have reviewed the RFP/SOW and understand the client’s requirements, submission instructions, and deadlines.

	🔲
	Roles & Responsibilities Defined
	Each party’s scope (prime vs. subcontractor) is clearly defined, including technical lead areas, support tasks, and deliverables.

	🔲
	Point of Contact Identified
	A primary contact is assigned for each organization for proposal coordination and post-award communication.

	🔲
	Compliance Certifications Verified
	Confirm business size (e.g., small, WOSB, DBE), SAM registration, insurance, licensing, and any 8(a) or socioeconomic status claims.

	🔲
	Rates and Pricing Agreed
	Hourly rates, billing structure, or cost-sharing methods are agreed upon for proposal submission and contract performance.

	🔲
	Proposal Contributions Assigned
	Each partner is assigned specific proposal sections (e.g., technical approach, past performance, resumes, pricing input).

	🔲
	Past Performance Provided
	Partner submits past performance examples aligned to their role in the proposal, with references and outcomes.

	🔲
	Conflict of Interest Assessed
	Any potential organizational conflict of interest (OCI) is disclosed and mitigated, especially in government proposals.

	🔲
	Proposal Review Timeline Shared
	Shared timeline includes draft due dates, review cycles, red team reviews, and final submission plan.

	🔲
	Submission Platform Agreed
	Confirm whether submission will occur through a shared portal, subcontractor portal (e.g., Ariba, SAM.gov), or by prime only.

	🔲
	Contingency Plan in Place
	Establish a backup plan if the teaming partner is unable to deliver during proposal or contract execution.

	🔲
	Post-Award Intent Clarified
	Discuss intent to pursue future task orders, modifications, or options together if a multi-year or IDIQ contract.



